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Monache Band Parent Association
www.monacheband.org 

Band Budget ~ Fair Share ~ Student Accounts
As the new school year begins, it gives the Monache Band Parents Association an opportunity to share information with new and returning parents about how the Band works. Questions like: How much money/funding does the band receive? Where does the money come from? How are my contributions & fund raising efforts used? Where is the organization headed? What challenges does Monache Band face?

For starters, the operating budget for the Marauder Band runs between $30,000-$34,000 dollars annually. The operating budget captures all expenses incurred by the band including special needs. Expenses for marching season, field shows, competitions, music arrangements, instruments, instrument repairs, transportation, equipment, insurance, student awards/scholarships and supplies are all examples of band operating expenses.  

Expenses not covered in the annual operating budget would be major purchases such as (new band uniforms), overnight band trips/tours which are funded separately through fund raising or direct payments. Personal student supplies such as meals, band-shirts, shoes, socks, gloves, boots, color guard make-up, instrument supplies (drum sticks, reeds) etc., are paid directly by the student/parent.  Example: Field Show T-Shirts and meals are paid in advance when students pay for their annual Uniform Packages. 

What everyone needs to know about the Band Budget [image: image5.png]



Mr. Adams receives a set budget from the school district. He anticipates his school budget to be $10,525 comparable to last year; however, this budget may be cut. 

	Funding Source
	Amount
	Comments

	School District
	$10,525
	Fixed amount. Tentative budget. $2250 Supplies, $3275 Transportation & $5000 Instrument Repairs. Set allocations. 

	MBPA (Operating Budget)
	$22,223
	MPBA makes up the difference $$ between what the Band NEEDS and what we get from the District ($10,525). See attached. 

	Total Operating Budget 2011-2012
	$32,748
	Remember…this operating budget does not include Band Trips/Tours. Those activities are funded separately. 


[image: image2.emf]Accounting Services (CPA) 600.00 $      

DMV Fees 65.00

Copier Renturn Fees 400.00

Entry Fees-Competition/Jazz Festival 1250.00

Equipment Repairs/Supplies/Purchases 5000.00

Misc. Field Show Expenses 1200.00

Field Striping 250.00

Fuel 500.00

Halftime Expenses (Music/Drills) 3500.00

Halftime Expenses (Drinks/Supplies) 175.00

Insurance 500.00

Legal Consultation 2000.00

Majorette Advisor 599.00

Misc. Office Supplies (Paper, Envelopes, Etc) 250.00

Music Letters 300.00

P.O. Box Rental 60.00

Percussion Advisor 599.00

Postage (Two 1

st

 Class Mailings) 150.00

Pot Luck Expenses 175.00

Scholarship Expense 350.00

Storage Unit Rent (Expires Dec) 450.00

Taxes 250.00

Trailer Maintenance 1000.00

Transportation Overage 1200.00

Web Site 300.00

Winter Percussion - Show/Entry Fees 1100.00

Total: 22,223.00 $ 

2011-2012 BUDGET 

OUTFLOWS ONLY

EXPENSES



How do we get there? 
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Student Accounts 

There are two (2) types of accounts your student has within the Monache Band. The MBPA Treasurer tracks student monies in these separate accounts and is the only individual who has access to payments and account balances. When making direct payments please designate which account you would like monies credited to. 



Fair Share

The 2011-2012 Fair Share contribution has been set at $140 per student.  This figure was obtained by taking the MBPA Budget $22,223 and dividing that budget by the number of band students (160) = $140/student. These contributions go directly into the Band General Fund to help pay for operating expenses ($22,223) that the school budget does not cover. Fair share contributions come from fund raising or direct payments. Fair Share contributions (donations) are tax deductible and receipts are provided. Donations can be made in intervals (monthly or quarterly). 

· You cannot be forced to pay Fair Share contributions

· Your student will not be penalized if Fair Share contributions are not made

· Fair Share payments are confidential
The Fair Share program was introduced over 6 years ago as a way for the families of all Band, Color Guard and Majorettes members to contribute to the overall operation and success of the Band. 
Fair Share helps pay for expenses (items and services) that exceed the school band budget (district allocation) of $10,525. Fair Share donations can be made either in a lump sum payment or broken up over a 3 or 7 month payment plan. (Please see further information on the payment options in this newsletter.) 

This is just one way to support the Band. Remember, one hundred percent of your donation will be used to support our students and band activities. This program is a fair and reasonable. We will be discussing this program during our September 2nd MBPA meeting. We welcome you to ask questions during the meeting or to seek out any MBPA Officer who will be happy to address your questions.  

Question: Why is Fair Share to important?

Answer: If MPBA cannot generate enough money ($22,223) [through fund raising or fair share contributions] the band will have to cut out events, competitions and possibly needed equipment.
· Bottom line, the less money coming into the organization, the less the band will be able to do.
3-Year Fair Share Breakdown

	School Year
	Fair Share $ Received
	Goal (Total)
	% of Goal Met
	# of Students

	08-09
	$  7,339
	$30,000
	24%
	150 Students; Fair Share $200 

	09-10
	$  9,773
	$32,400
	30%
	162 Students; Fair Share $200

	10-11
	$  5,085
	$30,000
	16%
	150 Students: Fair Share $200

	Totals
	$22,197
	$92,400
	24%
	154 Student Average


Fund Raising

MBPA’s goal is to provide fund raising opportunities for our students and the band’s general fund. We organize and sponsor events specifically designed to raise general fund monies, help your student reach his/her fair share goals which funnel into the general fund and to assist our students with individual fund raising for trips.   

· The 2011-2012 Fund Raising Calendar is published in this Newsletter. We are always looking for new fund raising ideas and volunteers to help run these events. Please contact any MBPA Officer if you have a fund raising idea or would like to assist in any way. Your help is most welcomed. 

· MBPA is sponsoring a Band Yard Sale (see flyer in Newsletter) that is solely designed to help students and families meet the Fair Share contributions. 100% of the proceeds will go towards Fair Share. Please mark your calendars for Saturday, October 8th. 

· The MBPA Board of Directors makes final determinations on fund raising allocations (i.e., where monies will be distributed). Most fund raisers are split (by percentages) between Student Trip accounts and Fair Share which feeds the general fund. However, some fund raisers may be dedicated strictly to the general fund (Teriyaki) while others may be designed to purchase a specific item or pay for a specific event. Fund raising flyers will explain the breakdowns. Information can also be found on the Monache Band website. 


Teriyaki Sales are considered an annual “standing fund raiser” for the Marauder Band. The Teriyaki Committee heads up this annual activity to sell teriyaki sticks at MHS Home Football Games. Monies generated from this committee go directly into the band general fund to help off-set annual operating expenses.  Please consider donating your time to committee!!!

Band Trips

Band Trips – are solely decided upon by Mr. Adams and are subject to School District approval. Please remember that Band Trips are NOT included in the band annual operating expenses and trip costs are NOT paid out of the Band operating budget. 

When trips are scheduled, MBPA works with Mr. Adams to establish a trip cost per student. The cost of each trip is unique and subject to the type of travel and events taking place during the trip. Hopefully, prior to a trip being announced, students have taken advantage of fund raising opportunities to build a healthy account balances in their student trip accounts.  Mr. Adams works diligently to make trip announcements well in advance to allow families time to budget and make incremental payments. Monies accumulated in your student’s trip account would be applied to the cost of the trip. Example: Trip Cost $1000. Jane has $800 in her trip account which would leave a trip balance of $200. Jane would then make direct payments to pay off the remainder ($200) of her trip.  
Committees

MBPA is ALWAYS needing help and looking for new volunteers. Getting involved in one of our committees is a great way to spend time with you child, met people, make friends and invest your skills and efforts into our community and school. 

Fund Raising – MBPA does not have a formal fund raising committee BUT we are always looking for individuals to chair fund raisers and bring new and innovative ideas to our organization. Please see Stacey Doyel if you would like to assist or if you have a fund raising idea. 

Volunteers – and chaperones are always in demand. Jamie McGlasson is our head chaperone and loved by our students. The band needs chaperones to travel with the band during local competitions and on trips. Being a chaperone is a tremendous amount of fun. We won’t lie…there is also work involved but its well worth it. You won’t be sorry. 

Fireworks are historically our biggest annual fund raising event for the Marauder band. Kerri & Kyle Newlin served as our chair persons this year but will not serving as Chairs for 2012. Annually, MHS applies for a lottery bid in both the city and county arenas. This event takes personal commitment, planning and coordination to run a booth over the course of one week leading to the 4th of July holiday. Actively looking for a Committee Chair(s).    
Golf Tournament Committee is led by Roger Koop, Jeff Spann and Tamra Koop. The Monache Band Golf Tournament held at River Island this past April was a huge success. This was a profitable fund raiser for our general fund. In fact, the proceeds of the event are being used purchase our new utility trailer. The Band would like to continue with the Golf Tournament in 2012 but needs additional volunteers to serve on this committee in order to do so.  Please take time to get involved in this committee and speak with any of the committee chairs. 
Teriyaki team will be lead this year by Bert Berra and Monty Newkirk. This team meets on the weeknight prior to home games to prepare and season teriyaki meat that will be BBQ during home games.  This team needs volunteers to help prepare the meat prior to our Thursday or Friday night home games, cook the meat at the games and sell the teriyaki sticks during the games. This is a GREAT team and they have a lot of fun. The proceeds of teriyaki sales go directly to the MBPA General Fund. 
Half-Time Refreshments is led by committee chairs, Tamra & Roger Koop. This activity is a long standing tradition of the Monache Band dating back over 30-years to a time when Pas and Francis Della provided treats and refreshments to our band students after their half-time performances. Dedicated band parents donate cookies, brownies, pies, etc. which are gathered up by the Half-Time committee and served to our students after half-time performances. 
Blue Crew is a team we can’t live without. Kevin Wheeless is our Blue Crew Chief who also hauls our band trailer. This dedicated group of men and women help load and unload the band trailer before and after EACH band performance and ensure all of our pit equipment, props and sound system is successfully transported to and from the football field and competitions venues before our half time shows & events. The Blue Crew is always seeking help and muscle…ladies that includes you too!!!  
Catering Team is led by Vince and Deanna Chandler. This team plans, coordinates, prepares and serves meals to our students during our scheduled performances and competitions. They coordinate purchases for all food and paper supplies needed to serve meals to 200 band members and volunteers. Last year this team prepared and served over 1000 meals. Believe us when we say…the Marauder Band eats well on the road. Although the catering team prepares the food they need additional volunteers to set up food camp and serve meals to our students. 
Uniform team led by Laura Kasimoff, Judi Bochat and Marie Lopez is responsible for the tracking, assembly, maintenance, repair, distribution, and collection of all band uniforms. Additionally, this team ensures our kids are competition ready before performances checking uniforms, hats, hair, gloves and shoes. Please check out the band website to download specifics regarding uniforms and competitions.  
T-Shirts are being coordinated and distributed by Marlayna Slater who works collaboratively with Mr. Adams on the Field Show Theme. 
Plummer - Jacquie Meredith and crew have the responsibility of pluming band hats before performances and retrieving plumes directly after performances. The Plummer can always use help just before the band marching in at home games, prior to and directly after field show performances and parades. 
Newsletter is prepared monthly by Brian Fought. If you’d like to get something in our newsletter feel free to contact Brian at the following email addresses bfought@advancedmicrosystems.net or jerari@att.net. 
Pre-Festival Potluck is held annually in late February just prior to the CMEA Music Festival. This is a time where the band performs their CMEA music for family and friends. Band families bring and entry, enjoy a great night of music and our students get an opportunity to perform their music in front of an audience before being judged. Volunteers are needed to help set up and organize food and drinks. Contact Stacey Doyel if you can help. Chair Person is needed for this event. 
Thank You In Advance

The Monache Marauder Band has experienced great success in years past largely due to tremendous parent and community support. This music program offers awesome opportunities for our students to experience music, competition and lasting friendships on many levels. In order to continue on that path the band needs support from the parent volunteers and students to assist in events and fund raising activities. Mr. Adam’s says it best…“If everybody does a little, nobody has to do a lot”. 
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Description Month  Dates Day Chair Person Involved

Student 

Accounts

General 

Fund/Fair 

Share

Net 

Profit Proposed Allocations

Fireworks June-July 2011 June 28-July 4 Various  Kerry & Kyle Newlin Entire Band $0.0075/25 split. Student Account vs. Fair Share

Firefighter Chili Cook-

Off September 20119/3/2011 Saturday 

Frank Chandler, Stephani 

Berra & Hilary Dennis Color Guard $0.00

Winter Guard Expenses (Registration 

Fees/Transportation)

Bunco Night  Oct/Nov 2011 See Proposed DatesWeeknight Marlayna Slater Entire Band $0.00Winter Percussion/Guard

Teriyaki Sales Sept-Nov 2011 Football Season Game Nights Vacant $0.00General Fund 

Band Yard Sale  October 2011 10/8/2011 Saturday  Stacey Doyel    Entire Band $0.00

Proposal. 100% allocation to Student's Annual 

Fair Share contribution. 

Marie Calendar Pies - 

Thanksgiving

October-Nov. 

2011

Pre-Sale (Oct 24-

Nov 15, 2011) 

Delivery 11/22/2010 Tuesday 

Stacey Doyel & Marlayna 

Slater Entire Band $0.00

Profit $5/pie. $3 to General Fund - $2 to Student 

account. Majorettes proceeds>purchase of their 

portion for new uniforms. 

Golf Tournament  April 2011 TBA Saturday  Jeff Span/Roger Koop $0.00

Proceeds allocated to purchase new utility trailer 

(General Fund)

Chicken Dinner May 2011 5/12/2011 Saturday  Vacant

Entire Band 

and Choir $0.0075/25 split. Student Account vs. Fair Share

8

$0.00 $0.00 $0.00

Fund Raisers considered: Spaghetti Dinner, Yankee Candle Sales, Wine Tasting

Bunco Night Proposed Dates: 

Tuesday, October 4th 

Tuesday, November 1st


Monache Band Website  www.monacheband.org  …. Check it out.
Fair Share Donations





Annual Fund Raisers & Teriyaki Sales





Fundraising and Fair Share Donations are the two options we have to generate funding for the MBPA Budget $22,223





Funds generated via fund raising or direct payments set aside specifically for overnight trips & band tours. Think of this as a Trip Savings Account. 





GOAL is $140 /student.  Voluntary tax-deductible donation used for band expenses.   Fair Share comes from direct payments and fund raisers. 





Student





Fair Share





Student Trip Account








Page 1

